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INTRODUCTION

• What is comprehensive planning?

• What is the role of a working group member?

• What have we learned from the community?

• What does the data tell us?

Let’s talk GOALS  

• What is a goal?

• Why do we craft goals? 

• Let’s craft our goals
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is Planning?

Planning provides a 

vision

for the community today

and what we want our community to be 

in the future

American Planning Association

WHAT



do we plan for?WHO

The     of planning is to 

equitably

serve people 

regardless of their 

race, ethnicity, social, and economic status

in a manner that is sustainable to the environment.



Why do we plan? Good 

Health

Public 

Safety

Economic

Well-being
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Core of Bourbon County

Community Development Plan

COMMUNITY

“Chalk and Talk”

Millersburg and Paris

COMMUNITY

Walkability Survey

COMMUNITY

“On the Table”

Community Discussions

COMMUNITY

Housing Demand Study

COMMUNITY WORKING GROUPS

Meetings

October 2018 – Plan Adoption

ADVISORY 

COMMITTEE

Millersburg

North Middletown

FOCUS

GROUPS

ADOPT 

Goals & 

Objectives

ADOPT 

Future 

Land Use 

Map

ADOPT 

Final 

Plan

  

http://www.bourboncountyplanning.com/wp-content/uploads/2019/05/BourbonCty_Housing-Final-May-2019.pdf






What did the community tell us?

“Beautiful landscape” “One of the only year-round 

farmer’s markets in the State”

“Strong agricultural base”

“Land, horse farms”

“Hemp”“Seed program at Library”

ON THE TABLE April 2019
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“Parks (Claysville & Legion)” “Bourbon”

“Waterways”



What did the community tell us?

“Contaminated Water Supply”

“Nothing for non-athletic youth 

to do”

“Changing NIMBYism” “Negative mindsets and lack of 

community involvement”

ON THE TABLE April 2019
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“Underutilized parks”

Less publicly accessible 

land



What is the role of a working group member?

In cooperation with other working group members and staff, 

working group members will develop draft goals, objectives, 

and action items for the Envision 2040 Comprehensive Plan 

Update.  All draft items shall take into consideration the 

perspectives of the community (qualitative) and data and 

statistics (quantitative).

The commitment is five (5) meetings over a four (4) month period.   



WORKING GROUP

PROCESS

Step 1:  Information Gathering

Step 2:  Develop goals

Step 3:  Develop objectives

Step 4:  Draft action items



WORKING GROUP

METHODS OF DECISION-MAKING

• VOTING ACTIVITY

• MODIFIED CONSENSUS



Environment

WATER QUALITY

GEOLOGY

ENERGY

NATURAL HAZARDS

NON-NATURAL HAZARDS

TREE CANOPY

LOW-IMPACT 

DEVELOPMENT

GREEN INFRASTRUCTURE



What does the  

DATA 
tell us?



16 flood events 
since 2015 with 1 
fatality in the Fall of 
2018

FLOODING



FLOODPRONE 
AREAS IN PARIS



KARST AND 
SINKHOLE



LAND 
CONSERVATION

Bourbon County has 

the 2nd highest 

number of land 

acres under 

conservation 

easement in the 

Commonwealth.

9,126 acres

33 easements



TREE CANOPY



TREE CANOPY



TREE CANOPY



Source: University of Cincinnati 
“Core of Bourbon County Urban 
Design Report”



Goals versus Objectives

Goal

• A desired state of affairs to 
which planned effort is directed.

• General statements of desired 
outcomes of the community.

• Should be broad but specific 
enough to know where progress 
has been made.

Objective

• An end toward the attainment of 
which plans and policies are 
directed.

• More specific and a subset of 
goals, providing measurable 
strategies. 



WORKING GROUP



Goals under consideration…

• Protect and promote the local agricultural economy. (8 votes)

• Encourage and promote the conservation, protection, and restoration 
of Bourbon County’s agricultural land resources. (7 votes)

• Preserve, protect, restore and enhance the environment and natural 
resources. (6 votes)

• Protect and enhance the natural environment and integrate it with 
the built environment as development occurs. (4 votes)



Goals under consideration…

• Support publicly accessible green spaces, parks, and trail networks.  (2 votes)

• Reduce Bourbon County’s carbon footprint. (2 votes)

• Support hazard mitigation efforts in Bourbon County.  (1 vote)

• Support the remediation of areas with potential for redevelopment. (0 votes)  

• Promote a more energy efficient Bourbon County.  (0 votes)



SAMPLE OBJECTIVES

• Assemble and maintain a system of environmental information to be 
considered in making decisions regarding land use. 

• Encourage public education programs, conservation efforts by private 
organization, and public policy which will promote the protection of 
unique natural areas including but not limited to karst areas and natural 
resources such as water.  

• Adopt creek conservation corridors.

• Minimize the impervious coverage in rural areas. 



SAMPLE OBJECTIVES

• Conserve the unique elements of the County’s agrarian nature in order 
to promote tourism and its related economic benefit.  

• Support Bourbon County farm owners and operations in their efforts to 
continue viable agricultural activities.  

• Recognize that farmland can best be preserved by creating and 
sustaining farm revenue by promoting value added agricultural 
economic development.  



SAMPLE OBJECTIVES

• Minimize the impact of waste produced in Bourbon County. 

• Encourage walkways, linear parks, and green spaces along creeks.

• Require open space planning for large scale developments.

• Adopt programs and initiatives to improve energy efficiency.

• Support the formation of a green infrastructure program. 

• Identify and protect natural resources and landscapes before development 
occurs.  

• Coordinate interrelated planning, programs, and activities that impact the 
protection, conservation and restoration of landscapes and natural resources.  



NEXT 
AGRICULTURE AND ENVIRONMENT

WORKING GROUP

TUESDAY
NOVEMBER 12, 2019

6:00-8:00 P.M.
COOPERATIVE EXTENSION OFFICE


