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Introduction Andrea Pompei Lacy

What is preservation? Cheryl Caskey

Goals formation Alison Davis

Developing objectives Alison Davis 
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is Planning?

Planning provides a 

vision

for the community today

and what we want our community to be 

in the future

American Planning Association

WHAT



plans?

Individuals

Families

Organizations

Public sector entities

Private entities

Non-profit organizations

Religious institutions

WHO



do we plan for?

Existing and prospective residents

Employers

Employees

Visitors

Vulnerable populations

Future generations!

WHO



do we plan for?WHO

The     of planning is to 

equitably

serve people 

regardless of their 

race, ethnicity, social, and economic status

in a manner that is sustainable to the environment.



Why do we plan? Good 

Health

Public 

Safety

Economic

Well-being



2017 2018 2019 2020 2021

Core of Bourbon County

Community Development Plan

COMMUNITY

“Chalk and Talk”

Millersburg and Paris

COMMUNITY

Walkability Survey

COMMUNITY

“On the Table”

Community Discussions

COMMUNITY

Housing Demand Study

COMMUNITY WORKING GROUPS

Meetings

October 2018 – Plan Adoption

ADVISORY 

COMMITTEE

Millersburg

North Middletown

FOCUS

GROUPS

ADOPT 

Goals & 

Objectives

ADOPT 

Future 

Land Use 

Map

ADOPT 

Final 

Plan

  

http://www.bourboncountyplanning.com/wp-content/uploads/2019/05/BourbonCty_Housing-Final-May-2019.pdf


What is the role of a working group member?

In cooperation with other working group members and staff, 

working group members will develop draft goals, objectives, 

and action items for the Envision 2040 Comprehensive Plan 

Update.  All draft items shall take into consideration the 

perspectives of the community (qualitative) and data and 

statistics (quantitative).

The commitment is five (5) meetings over a four (4) month period.   







What did the community tell us?

“New Government 

Leadership”

“Historic streetscape”

“Preservation of the 

Millersburg Military Institute”

“Hemp and Bourbon”

“History museum”

ON THE TABLE April 2019
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“Sense of history” “The beauty of Duncan 

Avenue”

“Duncan Tavern”

“Recent renovations of Robneel

and Trackside”

“Architecture”



What did the community tell us?

“Code Enforcement”

“Inability to take action.  Set 

goals and accomplish them.  Talk 

is cheap.”

“Negative mindsets and lack of 

community involvement”

ON THE TABLE April 2019
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“Too much emphasis on 

history and tradition 

prevents growth”

Vacant storefronts



WORKING GROUP

PROCESS

Step 1:  Information Gathering

Step 2:  Develop goals

Step 3:  Develop objectives

Step 4:  Draft action items



WORKING GROUP

METHODS OF DECISION-MAKING

• VOTING ACTIVITY

• MODIFIED CONSENSUS



Heritage and Urban Form

• HERITAGE:  Features belonging to the culture of a particular society, 
such as traditions, languages, or buildings.  

• Historic Preservation

• Education

• URBAN FORM is the physical characteristics that make up built areas, 
including the shape, size, density and configuration of settlements.  



• Paths

• Edges

• Districts

• Nodes

• Landmarks

CONTENTS OF THE CITY





Goals versus Objectives

Goal

• A desired state of affairs to 
which planned effort is directed.

• General statements of desired 
outcomes of the community.

• Should be broad but specific 
enough to know where progress 
has been made.

Objective

• An end toward the attainment of 
which plans and policies are 
directed.

• More specific and a subset of 
goals, providing measurable 
strategies. 



• Protect, preserve and enhance the natural, historic, and cultural 

landscapes that give Bourbon County its unique identity and 

image (12 votes).

• Support the development and redevelopment of pedestrian-

friendly streetscapes in our downtown areas (9 votes).

• Promote, support and encourage public art (7 votes).

TOP 3 GOALS UNDER CONSIDERATION



• Integrate art and cultivate creativity in our downtown areas     

(4 votes).

• Preserve our built history (3 votes).

• Promote and preserve the historic and archeological resources 

that contribute to our authenticity (0 votes).

BOTTOM 3 GOALS UNDER CONSIDERATION



SAMPLE OBJECTIVES

• Highlight and enhance the historic quality of downtown Millersburg, 
North Middletown and Paris and their surrounding neighborhoods to 
attract businesses and support economically viable commercial districts.

• Implement policy measures to protect historic resources, incentivize 
preservation, and enhance the form of surrounding areas, such as 
downtowns, historic sites, districts, and landmarks.  

• Conduct educational efforts to increase awareness of the importance of 
preservation efforts, processes, and available financial, design, and 
additional educational resources.  



SAMPLE OBJECTIVES

• Plan for higher-intensity uses in areas with multiple transportation 
options.

• Focus revitalization efforts in existing centers of activity.

• Make public amenities, work places, and residential areas accessible by 
multiple transportation types. 

• Promote multi-use and flex spaces, especially in downtown areas and 
public spaces. 

• Preserve and strengthen the fabric of existing neighborhoods by 
investing in maintenance and improvements to infrastructure.



SAMPLE OBJECTIVES

• Provide civic and government facilities in centralized and accessible 
locations as highly visible focal points and symbols of community 
identity.  

• Become more walkable and bikeable. 

• Provide an interconnected system of local and regional public open 
space and recreational opportunities.  

• Require infill and redevelopment projects to be designed for pedestrian 
use and compatible with existing character and long term goals for the 
surrounding area. 



SAMPLE OBJECTIVES

• Incentivize development that utilizes green building and sustainable 
development best practices.  

• Protect the quality and integrity of existing structures and support 
preservation efforts. 

• Respect the context and design features of areas surrounding 
development projects and develop design standards and guidelines to 
ensure compatibility with existing urban form.  

• Incorporate schools, libraries, and other community-focused institutions 
into neighborhoods in order to maximize accessibility for pedestrians 
and bicyclists.  



NEXT 
HERITAGE & URBAN FORM

WORKING GROUP

WEDNESDAY
NOVEMBER 13, 2019

6:00-8:00 P.M.
HOPEWELL HISTORY MUSEUM


