
BOURBON COUNTY JOINT PLANNING COMMISSION
STATEMENTS OF ASSETS, LIABILITIES

AND NET ASSETS - MODIFIED CASH BASIS
June 30, 2026 and 2025

2026 2025

A S S E T S

Current Assets:
1000 - Cash Operating Account $ 356,168.43  $ 326,483.89    

Total Current Assets 356,168.43  326,483.89    

Noncurrent Assets:
Fixed Assets:

14000 - Furniture and Equipment 7,909.81      7,909.81        
14100 - Vehciles 43,421.00    43,421.00      

Total Fixed Assets, Purchased 51,330.81    51,330.81      
19000 - Accumulated Depreciation 35,976.60    24,965.52      

Total Fixed Assets, Net 15,354.21    26,365.29      

Total Assets $ 371,522.64  $ 352,849.18    

L I A B I L I T I E S    A N D    N E T    A S S E T S

Current Liabilities:
20000 - Accounts Payable $ 70,439.20    $ 53,133.76      
22500 - Accrued Payroll 69,832.92      

70,439.20    122,966.68    

Net Assets:
32000 - Unrestricted Net Assets 285,729.23  203,517.21    
32001 - Invested in Fixed Assets 15,354.21    26,365.29      

Total Net Assets 301,083.44  229,882.50    

Total Liabilities and Net Assets $ 371,522.64  $ 352,849.18    

No assurance is provided on these financial statements and supplemental information.
Substantially all disclosures ordinarily included in financial statements prepared in accordance
  with the modified cash basis of accounting are not included.



BOURBON COUNTY JOINT PLANNING COMMISSION
SUPPLEMENTAL INFORMATION - SCHEDULE OF BUDGET TO ACTUAL

For the Twelve Months Ended June 30, 2026

FY 2026 YTD Actual
Budget June 2026 Variance

Revenues:
City Contribution $ 176,184         $ 176,184.00  $ -                 
County Contribution 176,184         176,184.00  -                 

Governmental Support 352,368         352,368.00  -                 

Fees for Services:
Income 55,000           (55,000)          
Electrical Permits 7,525.00      7,525             
Building Permits 48,356.19    48,356           
Planning and Zoning Fees 24,900.00    24,900           
Citations 13,389.00    13,389           

Fees for Services, Net 55,000           94,170.19    39,170           

Total Revenues 407,368         446,538.19  39,170           

Operating Expenses:
Personnel:

Planning Administrator 71,585           72,830.09    1,245             
Planning Technician 43,374           45,562.11    2,188             
Building Inspector (Level II) 42,000           4,349.85      (37,650)          
Code Enforcement Officer 36,400           38,290.00    1,890             
Temporary Employees 2,372.00      2,372             
Benefits: 119,415         104,303.21  (15,112)          

Total Personnel 312,774         267,707.26  (45,067)          

Board & Commissioners Fees 25,800           9,900.00      (15,900)          
Code Enforcement Board & Commissioners Fees 1,974             (1,974)            
Legal Fees 20,600           11,990.00    (8,610)            
Legal Fees - Code Enforcement 3,857.00      3,857             
Legal Notices 8,000             6,006.90      (1,993)            
Liability Insurance 22,000           21,807.72    (192)               
Workers Comp Insurance 2,200             2,457.13      257                
Consultant Fees:

Engineering 22,000           4,335.00      (17,665)          
Bookkeeping 3,600             3,600.00      -                 
Financial Audit 8,000             (8,000)            

33,600           7,935.00      (25,665)          
Contract with Private Agency:

Comprehensive Plan 5,000             (5,000)            
Zoning Map Maintenance 1,500             (1,500)            
Website Annual License 12,250           (12,250)          
iWorq Software Permit 12,895.84    12,896           

18,750           12,895.84    (5,854)            



Auto Lease/Debt Service -                 
Auto Repairs & Maintenance 1,000             (1,000)            
Bank and Credit Card Fees 99.35           99                  
Conference & Training 6,000             2,048.82      (3,951)            
Gasoline 3,000             599.21         (2,401)            
Postage 2,000             775.68         (1,224)            
Phone / Internet / IT Support 15,500           12,806.72    (2,693)            
Office Supplies 5,000             2,531.76      (2,468)            
Office Equipment 4,000             900.78         (3,099)            
Uniforms 500                (500)               
Refunds -                 
Depreciation 11,018.08    

Total Operating Expenses 482,698         375,337.25  (118,379)        

2025 Cash Carry Forward Balance (Fund Balance) 75,330           (75,330)          

Revenues Over/(Under) Expenses from Operations $ -                 $ 71,200.94    $ 82,219           

No assurance is provided on these financial statements and supplemental information.
Substantially all disclosures ordinarily included in financial statements prepared in accordance
  with the modified cash basis of accounting are not included.




